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2-3 Paragraphs

An individual's leadership style is mostly determined by their behavioral traits and how
an individual interacts with other people within the work environment. [ am a team person, and I
like to involve people in everything that I do. However, I prefer to have the last say on what it is
my staff should do. I am likely to listen to what my employees have to say and then make an all-
inclusive decision. Hence, every decision made is a win-win decision. By doing this, my staff
feel motivated and not left in their work environment. Normally involving people in the
decision-making process contributes to building a dedicated team and is vital in any business's

SUCCESS.

Also, my leadership style allows for faster decision making, with minimal consultation
after the discussions and suggestions are made by the departments or groups involved. I am
likely to have groups or departments that engage in discussions and forums for brainstorming,
and [ eventually get to pick out the most suitable alternatives. The best options require fewer
resources to implement, have the highest yield of output, and take the shortest time to actualize
(Khan et al., 2020). Therefore, my leadership style has me at the top of the organization
structure, making the decisions on the best ideas. This leadership style saves time because of

limited consultation at the top-level management.

Having an objective-driven team is also an added advantage (Khan et al., 2020). My
leadership style is likely to encourage the setting of targets, goals, and long term objectives.
Having long goals and objectives is vital in organizations' planning and decision-making and
helps steer an organization and guide employee decisions. Also, every staff in an organization

knows their organization's values and goals. Formulate goals from the organization's mission and




vision to get objectives in line with success. I am more likely to make my decisions based on
organizational targets and goals to align my choices with what the business wants to achieve. In
conclusion, my leadership style involves following objectives, involving people in leadership
and faster decision-making to save on resources. Lastly, my leadership style takes into account

organizational goals and objectives.
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